Chancellor’s Advisory Committee on Staff Climate Minutes

18 December 2008, 10:00 a.m. – 11:00 a.m.
Hinderaker 3rd Floor Conference Room – Hinderaker Hall

Attendance Table

	VC Diaz
	X
	Union Coalition Rep, Crosthwaite
	X

	VP Moses
	X
	Asst. Dean Carlson
	X

	AVC Rowley
	X
	Asst.  VC Allen Ortega
	

	Professor Ellstrand
	X
	Asst. VC Voce
	X

	AVC Plumley
	X
	Diversity Council Rep, Bradeen
	X

	Manager Anderson
	X
	Director Lovekin
	

	Communication Chair,  McGrath
	X
	Recognition Chair, Blondel
	X

	Career Oppty. Rep, Lemire
	X
	Staff Assembly Rep, Sims
	

	
	
	K. Lane (representing K Lovekin)
	X


1. Discussion with Chancellor White: 
· Strategies to increase community, culture of caring and civility, are needed  
· Reports of “bullying” have increased  

· Ways in which we sustain and enhance a civil and caring environment
· Consistency, trust, transparency, honest and open communication, are necessary elements 
· Stop rumors through communications, staff meetings

· Provide resources to managers on creating a caring environment

· Create a “night-line” event, fire-side chat

· Frequent messages from the Chancellor
· Inside UCR articles

· Model civility, care

· Establish a work group (Chuck, Georgianne, Allen, Norm, Kathy) to develop recommendations as to a “messaging” process
· Solicit input from staff--ensure a broad spectrum of participation

2. Communications Work Group Update
· Two proposals have been prepared which were distributed by Connie (full proposals are attached):
· Proposal for Communication Channels for Staff Portal:  in the absence of a content writer (proposal recommends a content writer that reports to Strategic Communications), C&C has requested key departments to identify publishers and authors to assume responsibility for writing and publishing messages.  
· Proposal for Posting Scotmail Information to Staff Without Email (proposal recommends new technology to broadcast announcements and Chancellor memos to all staff without email via LCD TVs to central gathering areas—time clocks).  Housing/Dining is reconfiguring gathering areas but once completed can consider new technology.
