Chancellor’s Advisory Committee on Staff Climate Minutes

18 November 2008, 10:00p.m. – 11:00p.m.

Hinderaker 3rd Floor Conference Room – Hinderaker Hall

Attendance Table

	VC Diaz
	X
	Union Coalition Rep, Crosthwaite
	X

	VP Moses
	
	Asst. Dean Carlson
	X

	AVC Rowley
	X
	Asst.  VC Allen Ortega
	X

	Professor Ellstrand
	X
	Asst. VC Voce
	X

	AVC Plumley
	
	Diversity Council Rep, Bradeen
	

	Manager Anderson
	X
	Director Lovekin
	X

	Communication Chair,  McGrath
	X
	Recognition Chair, Blondel
	X

	Career Oppty. Rep, Lemire
	X
	Staff Assembly Rep, Sims
	

	Career Oppty. Rep, Montanez
	X
	
	


1. Discussion:   ways to enhance staff climate during challenging fiscal times.

· Communications strategies:  Chancellor’s Townhall meeting, web site, regular messages 
· Strategic Planning process is getting underway; a long-range/forward focus

· Budget issues immediate and short-term.  While the strategic plan will be used to make future budgetary decisions, the budgetary process is separate from the strategic planning process.   

· Individuals will be provided opportunities to provide comment on ways to address budget challenges (identify ways to reduce costs, increase efficiencies, etc.) and participate in the strategic planning discussions.

· Need for continued communications during times of uncertainty.
2. Discussion:  strategies to increase community, culture of caring and civility. 
· Provide resources to managers on creating a caring environment (Action Item:  HR will take the lead)

· Treating people well is especially important in a time of significant fiscal challenges.

· Need for recognition

· Staff Assembly recognition program—need to have easy access to program 

· Inclusion of faculty

· Major campus event, e.g., faculty chili cook-off, open house, Campus Pride Day, 

· Campus vitality committee (student focus but could expand to campus focus) 

· Campus event needs to be inclusive (Action Item:   Staff Assembly will take the lead)

3. Budget Web Site

· Previewed the campus budget web site

· Suggested changes—Facing the Budget Challenge Together

4. Communications Work Group Proposal

· Proposal was distributed but not discussed; next meeting will discuss.

