Chancellor’s Advisory Committee on Staff Climate Minutes

30 October 2008, 10:00p.m. – 11:00p.m.

Hinderaker 3rd Floor Conference Room – Hinderaker Hall

Attendance Table

	VC Diaz
	X
	Union Coalition Rep, Crosthwaite
	

	VP Moses
	
	Asst. Dean Carlson
	

	AVC Rowley
	
	Asst.  VC Allen Ortega
	X

	Professor Ellstrand
	
	Asst. VC Voce
	X

	AVC Plumley
	
	Diversity Council Rep, Bradeen
	X

	Manager Anderson
	X
	Director Lovekin
	X

	Communication Chair,  McGrath
	X
	Recognition Chair, Blondel
	X

	Career Oppty. Chair, Jones
	
	Staff Assembly Rep, Sims
	


1. De-briefing of CACSC meeting with the Chancellor:  discussion was comprehensive and provided the Chancellor with the background and current status of the staff climate program.
2. Recognition Workgroup Presentation:  Sue and Kathy provided a draft of the staff recognition proposal to enhance the service award program
· Current program will be analyzed based on data information collected via a survey and feedback provided to the Staff Assembly

· Analysis should confirm:  

· Inconsistent participation due to budget constraints

· Quality of award certificates varied

· Venue options for 30+ years of service limited

· UNEX is unable to provide “free class” certificates to 5 year award recipients; only 8% of the certificates are redeemed

· Unclear as to who owns program

· Guidelines are incomplete and difficult to access

· Recommendations may include:

· Fund program centrally

· Provide the UNEX free class certificate as a gift option to all

· Shift certificate preparation to HR

· Add UCR gift options that reinvest in the University

· Create two luncheon events

· Update guidelines and make them accessible

· Publicize and promote the new program

3. Communications
· C&C provided a demo of the Staff Portal

· Emergency alerts will be a feature (suggestion:  alert is communicated even if the user is not on the home page of the portal)

4.   Future Meeting:  a discussion regarding ways in which to enhance staff climate during challenging fiscal times.
