Chancellor’s Advisory Committee on Staff Climate Minutes

28 May 2008, 1:00 p.m. – 2:00 p.m.

Hinderaker 3rd Floor Conference Room – Hinderaker Hall

Attendance Table

	VC Diaz
	X
	Staff Assembly Rep, Sims
	X

	Acting VC Harlow
	
	Union Coalition Rep, Crosthwaite
	

	VP Moses
	
	Asst. Dean Carlson
	X

	AVC Rowley
	
	Asst. VC Allen Ortega
	

	Professor Ellstrand
	X
	Asst. VC Voce
	X

	AVC Plumley
	X
	Diversity Council Rep, Bradeen
	

	Manager Anderson
	X
	Director Lovekin
	X


Review Status of Recommendations and Action Items
Communications:

· Andy shared the actions taken to date to improve communication for staff with no computer access:  
· Met with key departments that have employees with limited or no computer access.  Includes Housing Services, Dining Services, Physical Plant, Agricultural Operations, and Commons.  Discussion on actions currently used to communicate with staff.

· Most are providing communication to their employees in various manners.

· Met with key employee work groups to see if we are meeting their needs.

Recommendations summary on what should be provided:

· Emergency communications protocol (significant for employees in the field.)

· Information on:

· Scotmail listings and other campus-wide communications.

· Employment opportunities on campus.

· Benefits and retirement

· Computer access and computer help for those less proficient.

· Anonymous suggestion boxes.

· More cross training opportunities.

· Language classes to learn English.

· Language classes to learn Spanish.

· Updates at regular staff meetings.
Committee endorsed the recommendations.
· Kris shared the new website for Chancellor White.  

· June Inside UCR will have an article on the workgroup recognition event and introduce the members of the new workgroups
· Discussion on the importance of having a variety of communication approaches, i.e., the paper version of Inside UCR is an effective means of communicating with the campus.

Recognition:

· Chancellor’s Recognition event will be held at the Chancellor’s residence on June 24 from 3:30 to 5:00 p.m.  Leslie Charles will speak as will Al.  Certificates will be presented to all workgroup and focus group members by the chairs of each group.  Approximately 90 invitations will be sent.

Career Opportunities:

· Sue Anderson provided a summary of a new leadership development program, Emerging Leader Program, a year long program that includes a retreat, monthly seminars, mentorships, online assessments and career development tools.
Workgroup Update

Sue Anderson discussed the upcoming meeting she will be having with all the members of the workgroups on June 17, 2008.  The purpose of the meeting will be to outline the responsibilities of the groups and allow them an opportunity to meet and begin planning.  
Staff climate briefing for Chancellor

HR will prepare a staff climate briefing and present to the committee at the July meeting.
Staff climate during a challenging budget year

Topic deferred to the June meeting.
Action Items
Goal:  improve communication for staff with no computer access:
· Key departments provide assessment on recommendations.

· Key departments develop timeline for accomplishing recommendations not currently met.
Human Resources will prepare a staff climate briefing for the new Chancellor; briefing will be ready for review by July 23.

